2/11/2025
Council Meeting via Zoom due to weather

Attendees:

Tony Mandik, Andra Mastrangelo, Barbara Miller, Steve Moore, Megan Shaw, Shawn Rogers,
Pastor Taylor, Jack Florio, Amy Kirk,

Absent:

Emily Hoshaw (Youth), Mike Randolph (due to work with the weather)

Called the meeting to order at 7:33pm
Devotions were by S. Moore

Action/Discussion items:
e Thermostats
o Some rooms downstairs were too cold in one section, others really warm
o Have a new one we can control remotely in classroom 2, if all works well property
is going to order more for rest of zones (room 2 is the hottest and have the most
complaints from that room)
e Committees
o Pastor asked for everyone type in Zoom chat their committees with names and
times/dates for meetings
e Canceling Church
o How to go about canceling church due to weather/unforeseen issue-
maintenance needs to let Exec know if the parking lot was taken care, there was
some miscommunication recently
o Get an email together with addresses to send out with a couple of council
members

Reports:

January Minutes
Reviewed and only asked to also be sent out as a PDF
e T.Mandik approved, B. Miller 2"

Pastor Report
Reviewed the report included in the council packet, pointed out special attention to-
e Leaders are tired, Lenten season will be focusing on what we need and don’t need
e Love Revolution Planning Meeting with Stephaine, our Coach and our mentor will be
Pastor Joey from Good Shephard in Coatesville
e Met with Alex for the website redo
e First Responders have thanked Pastor for always doing First Responders Sunday
e Founders Day, everyone stayed for Fellowship Hour and a family came back after yeads
and planned on coming back
e Muhlenberg Parish- Lenten Midweek service together using “All We Need” theme, Zion
is hosting March 19" from 630-800 pm
e 3 couples considering getting married at Zion



Christian Ed
Reviewed the report included in the council packet, pointed special attention to-
e Bible study kicked back up 2/10, next one is 2/24
e Working on Lenten Project
e Youth burning Palms for Ash Wed on 2/23
e Collecting wrapped candy for the Egg Hunt
e 2 kids confirmed for Youth Retreat on April 4-6, 2025
Finance Committee
Reviewed the report included in the council packet, pointed special attention to-
e $11,400 defect coming out
e Supply sexton cost
e Follow up from school board- did not included Dan’s new pay, checking
« B Miller motion to approve Finance report, A Mastrangelo 2nd
Worship and Music Committee
¢ Have not met, working on a date
School Board
Reviewed the report included in the council packet, pointed special attention to-
o Staff training on 2/17
e Sewer grate needs to be worked
o Plow guy did not enough salt for parking lot and couldn’t get to salt distributions so Dawn
had to go and salt the lot, Dawn used salt closer to the doors
e 6 spots are available T/TH class for up coming school year
e Summer camp is filling up
Social Ministry
e Did not send in a report
Property Committee
e Discussed thermostats
e Pilar was discussed, Zippy came up and set it up right for now, will repair when the
weather is better
e Ceiling under choir loft needs to be redone due to candles from Christmas as well as the
ceiling in the Muhlenberg room
e Grate needs to be fixed from snow plow- Brian Alderman will be finding a replacement
e Regular light switch for boys/mens room upstairs
Technology
e Nothing to report
Zion Cemetery
e Has not met
Community Connections
e Quilt Raffle Drawing at Spring City’s Community Day
e Basket raffle is in full swing
Mutual Ministry
No report, no discussion
Open discussion-
¢ Megan Shaw is withdrawing from her VP role, but staying on Council
o Waiting until next meeting to move forward
Next meeting Mar 11 7:30p
M. Randolph has devotions
Pastor offered a closing prayer
B Miller made a motion to adjourn, J Florio seconded- Motion Passed



